Family and Marriage Column 12/23/07R
Love and Fear, the Two Most Powerful Motivators

“There is no fear in love; but perfect love casts out fear, because fear involves punishment, and the one who fears is not perfected in love.”– Bible

“Love your enemies. I saw this admonition now as simple, sensible advice. I knew I could face an angry, murderous mob without even the beginning of fear if I could love them. Like a flame, love consumes fear, and thus makes true defeat impossible.” – Sarah Patton Boyle,

Admiral Hyman Rickover is known as The Father of the Nuclear Navy and was the longest-serving active duty military officer in U.S. history with 63 years of continuous service. He built a program that could not and would not tolerate any mistakes, and it was successful, with a perfect record of zero nuclear accidents.

How did he do it? Consider this quote from the book “Rickover – Admiral of the Fleet – Controversy and Genius” by Norman Polmar and Thomas Allen. “In the nuclear program, Special Trust and Confidence, the traditional words on a U.S. military officer’s commission, had no relevance. Everything and everyone was checked, rechecked, then checked again.”  Admiral Rickover achieved perfection by promoting an extreme fear of failure.  There was no room for trust and confidence, those qualities associated with love.

As we look at the behavior of mankind over the centuries, there appear to be two primary motivators or driving forces in society: love and fear. Which force is more effective? They both can bring about the desired result and perhaps there is a place for both. The Bible says there is “A time to love, and a time to hate; a time of war, and a time of

peace.”

How does this relate to marriage and the family? We often are interested in causing certain behaviors in our relationships with others. Maybe you want your child to make her bed in the morning; for sure you want to keep him from getting hooked on drugs. Perhaps your spouse isn’t pulling their fair share in the kitchen, or isn’t giving you the loving attention you need. What can we do to cause certain actions in others?

Consider this quotation by Leontine Young in “Life Among the Giants.” “There are only two reasons why any child decides to give up something he wants to do or to do something he doesn’t like. One is fear, and punishment is the enforcer. The other is the wish to please someone important, and love is the enforcer. Normally in everyday life both find their place and necessarily so. The important question is which predominates and grows into the prime determiner of behavior. When it is fear, the outside rules and the power of their enforcement tells the story. When it is love, self-discipline builds the structure of consciousness.”

Can fear bring about a desire on the part of someone to behave in a certain way? Probably, if unacceptable punishment is the consequence of failure to comply. But if the punishment is removed, it is very likely that the previous behavior will return. External drivers are temporary and conditional.

Some may argue that the possibility of a materialistic reward or recognition is a third motivator for behavioral change, but rewards simply take advantage of a different type of fear; the fear of not receiving the reward.

On the other hand, if we can cause a person to want to change their own behavior for their own reasons, regardless of external reinforcement or punishment, we have brought about a permanent and unconditional change.

As we approach Christmas day we are reminded that Jesus showed us a life-changing love that brings about that desired internal change. He didn’t eliminate discipline, but He put it into proper perspective. What would be the internal drivers that would cause a person to choose to change on their own?

In view of limited space, let me sum up by simply suggesting that what we ultimately want when all the chaff and things of this world have been removed, whether we know or admit it, is restored and enhanced relationships with our spouse, our children, our friends, and our creator.
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